Recruiting volunteers to sit on boards can seem like a daunting task. There is a great deal of discussion that circulates through the non-profit sector about diversifying board membership. In our mission-based schools it is more important than ever to fill the seats with the right person, rather than any person. It is equally as critical to fill our seats with people of values and shared commitment to our mission over the need to fill a slot in our board grids! I believe we have found, and can find in the future, many more of those treasured volunteers in our schools and parishes that would help advance our missions. As you look around your community to find the people who will join you, it can be helpful to take an inventory list of the skills and community representation that you have on your board. What does your strategic plan call for in the coming years? Are there skills and knowledge that will be needed to help you fulfill your plans? There is a sample grid on the website [insert link here] that you can adapt to your school’s desired characteristics. By narrowing down your search for skills that your board needs next year you can help focus your energies on finding your next treasured volunteers.

